Board Briefs for October 19, 2023

MEETING CALLED TO ORDER at 6:00 pm

Roll Call- all present

Invocation and Pledges- invocation led by Dr. Fields

Presentation of Colors by Veterans Memorial High School Army JROTC Battalion

f  U.S. Flag- Cadet Second Lieutenant Tay Hudson

f Left Guard for the U.S. Flag- Cadet Lieutenant Colonel Apollo Antcliff
 Texas Flag- Cadet Second Lieutenant Deleisy Gonzalez

f Right Guard for the Texas Flag- Cadet Second Lieutenant Lisbeth Guzman

Pledge Leader-
f  Stephen White from Elolf STEAM Academy

RECOGNITIONS
1 None
CITIZENS TO BE HEARD
1 None
SUPERINTENDENT REPORT
Bond & Construction Report- Guidry; Candlewood Life Skills Room



support based on preliminary STAAR; bi-monthly C&I coaching and training; monthly
data reviews; identify exemplar classroom; on-demand PD

Math- MAP- 1st 27%; 2nd 22%; 3rd 23%; Current actions/next steps- same as above;
Eureka module launch sessions (timely PD right before they teach the lesson); 7th Math
MAP- 5th 35%; 6th 26%; 7th 20%; Current Actions and Next Steps- CRA strategies
(conceptual, representational and abstract); more exposure to STAAR 2.0; support from
C&l, tiered campus support, in-depth training on Mathia to provide intervention and
enrichment; changes in CCMR- district score for CCMR weighted score is percentage of
all high s


https://meetings.boardbook.org/Public/Agenda/1434?meeting=603378




Teacher Task Force Update (Macias)- The 2" cohort of the Teacher Task Force will
convene in November. There will be three meetings with this group, the first to provide
recommendation for the 2024-2025 Instructional Calendar. Voluntary self-nominations
will open soon; if more than 20 people express interest, a random drawing for members
will occur

Discussion of District-Wide Intruder Detection Security Audit Report Findings

Discussion to acquire and install vape detection equipment in secondary school
bathrooms and locker rooms (Ryan)- Administration will conduct a needs assessment for
high need areas for restrooms with secondary principals to ensure the decision for
sensors is fiscally feasible

Statement of Impact submitted by the following charter schools:
Mater Academy of Texas
Update on Board Training, Conferences, Events and Board Committee Updates
Began Closed Session at 9:36 pm
Resumed at 9:54 pm
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Communication can be sent to:

Judson ISD Trustees c/o Betty Holmes
8012 Shin Oak
Live Oak TX, 78233

Judson



